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~Christine Joyce

From: Herman Kabakoff [herman@kabakoff.net]

Sent: Wednesday, May 13, 2009 8:54 PM

To: Board of Selectmen; Acton Public School Committee; Steve Ledoux; Bill Ryan

Cc: Finance Committee

Subject: Fincom Interim Point of View or The 97% Solution

To All Addressees,

Attached is a First Draft Interim Point of View regarding implementation of the FY2O1O budget. The
Finance Committee unanimously adopted this Interim Point of View during our meeting last night, Tues May 12. I
believe that this document is self explanatory. The first paragraph is the motion that was passed. As the motion
indicates, we invite your comments.

Regards,

Herman Kabakoff
Chair
Acton Finance Committee

5/14/2009



Townof ActonFinanceCommittee

Memorandum

To: Town of ActonFinanceCommittee
From: Bill Mullin
Date: May11, 2009
Re; Interim “Point of View” with Respectto FY 2010 Budgetor “The 97% Solution”

Motion

I movethat theFinanceCommitteeadoptthe following asa First Draft Interim Point of View with
Respectto BudgetImplementationfor FY2010 budgetand, further, thatthis documentbetransmittedto
all relevantinterestedparties,as determinedby the Chair,with aninvitation to comment.

FY 2010 Finance Committee Point of View with Respectto the 2010Budget Implementation

Background

LI Thismemorandumis intendedto describethe FinCom’sPointof View with respectto
implementationofthe FY2010 Town andSchoolBudgets.

LI Our prior POV dealtwithplanningof theFY2010 Budgets.
LI It is extraordinarythat we wouldbeoffering achangedview sosoonafterthebudgetswereapproved

at TownMeeting,but it is testamentto the speedof thedeclinein the financial pictureat the State
levels.

LI As with prior FinCom Pointsof View, we invite commentsbackfrom the relevantoperatingboards
andadministrators.

TheDriving Force BehindtheInterimPointof View
LI Staterevenuesare shockinglybelowexpectations.
LI Eachmonth,it seems,the revenuepredictionis loweredandthenunderachieved.
LI Specifically, theApril numbers,whenmosttax dollarsarecollectedwerewaybelowbudget.
LI Experiencetells usthe following aboutthe relationshipbetweenthe economy,Staterevenueandlocal

aid:
o Staterevenueslag the overall economy. In otherwords,it takesa while afterthe overall

economydeclinesfor staterevenueto decline.
o Local aidcutslag the declinein staterevenues.In otherwords,it takesawhile for

BeaconHill to cut local aid after a declineis alreadywell underway.
o On the othersideof a“recovery”,a returnto local aid funding levelslagstherecovery.

In otherwords,evenif the economyturns around,it takesa while for BeaconHill to
return to theprior fundinglevels.

Point of Viewwith RespecttoActon‘s FY 2010BudgetImplementationor “The 97% Solution”

It is the opinionof The FinanceCommitteethat:

1. Theoperatingentitiesshouldimplementprogramsso as to operateat alevel of 97% ofthe
approvedFY20 10 budget. Thisprogramis called“The 97% Solution”.



2. By implementingThe 97% Solution,the Town andSchoolswill bein abetterpositionto weather
the now inevitablecutsin local aid.

3. We do not know where,whenandhow local aidwill be cut,but we arehighly confidentthatit
will be cut.

4. If no local aid cutsaremadein theFY10 statebudget,thenthe expendituresat 97% will allow for
a flow throughto free cash.

5. If local aid cutsaremade,thenwewill bein abetterpositionto dealwith the needfor cashin the
subsequentyears.

6. Thisplan is highly unusual,given the timing, but so too are the economictimesin which we
operate.

7. Althoughwe recognizethepressureThe 97%Solutionputson the operatinggroups,wealso
believethatwith the amountof leadtime given,that theeffect on servicedelivery can be
managedsoas to minimize sharpreductions.

8. Thereis no free lunch. If servicereductionsare requiredto meetthe97% Solution targets,we
believethatthe balancehasshiftedtowardreducingthoseservicelevels.

9. Finally, we greatlyrespectthehardwork andchallengesthat arealreadybeforethe operating
entitiesandnoteclearly, thatthis Interim Point of View is arecommendation.Ultimately, the
operatingentitiesmustmakethe hardchoicesof implementinganyprogramof budgetreduction
in the full contextof their strategicgoals.


